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6 Components of the Plan

5.National Expert Consultations

6.Report to the Board of Supervisors
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Case Reviews

Purpose: Monitor case practice, adherence fo policy and best practices, and
follow-through on recommendations of service providers.

» Additional fo case reviews do

» On each individual case, reviewers will look for child safety cc
decision-making, and best interests of child

» In partnership with County Counsel, data from these reviews will be used to

determine any need for broader reviews, policy or practice that needs
more review/analysis/changes, and resource allocation/gaps/needs
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Countywide Focus Groups

families?
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Multidisciplinary Case and System Analysis

Purpose: Identify best practices across clinical disciplines, establish shared policies
across county departments, and analyze practice for quality.

» Key Activifies:
<+ Reviewing each department’s involvement with child and fo

< Discussing findings of individual reviews for specific cases
» |dentifying clinical trends, provider patterns and key concerns
< Cross-walking case realities with existing policies

< Formulating consensus recommendations
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Enriched Training

during an investigc

» Engage a neutral expert in the field of child welfare training 1o conduct ©
review of the LA County training system and make recommendations for
improvements
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National Expert Consultation

Purpose: Provide expert consultation to DCFS on overall approach fo better understand factors
involved in recent child deaths, analysis of recent efforts to improve child protection in
comparison to known best practices, and recommendations to better prevent such fragedies in

the future.

» Key Activities:
<+ Review of general historical child welfare data

Review of Blue Ribbon Commission recommendations and implementatior
conjunction with the Office of Child Protection

Review of historical child death/near fatality data

Review of case summaries for a series of child deaths and near fatalities

over the past month
Review of DCFS actions to date and plans for future actions
» Make recommendations based upon the above reviews
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Report to the Board of Supervisors

yNaKelale]\
taken;

An update on the implementation of Electronic Suspectec
(eSCARS);

Development of a standing case-quality assurance team; and

An update on the status and implementation of the Blue Ribbon Commission
recommendations.




